Budapest, 10-02-07

CURRICULUM VITAE
Name: Béla Almay
Address: Alabastrom u. 35
1116 Budapest, Hungary
Telephone: +36- 1/22621 46 (Home)
+ 36 - 30/ 280 22 13 (Mobile) @
Date of birth: ——

17 March, 1966 in Sao Paulo, Brazil

Nationality: Swedish (Brazilian, Hungarian)

Marital Status: Married (since 1992), Three children (1994, 1995, 2004)
Qualification: Electronics engineer

Profession: Division Director

Languages: Swedish, Hungarian, English, German

2007 - Director of Project and Facility division, Henex SC. Hungary

2000 - 2007  Full Project management, facility management and Independent engineering, mostly in

construction projects with my own company (project summary on page 3):

Consigner:
* Transaction-, Project- and Facility management services,  HUN E.ON. SC
* Director for project management service development EU Equis Ltd.
* Project management in complex and difficult public utility projects FV SC.
* Change and risk management at Gresham Palace Hotel, Budapest CFE Ltd.
* Preparation and calculation at Lybid-Plaza, Kiev, UKR Reax Ltd.
* Electrical- mechanical, Arlanda airport terminal F, SWE ELAB Ltd.
* Electrical- mechanical, Obuda Gate premises, Budapest, HUN NCC Ltd.

* Electrical and QS reporting at GANZ-Transelektro, Budapest.
* Electrical- mechanical, Le Meridien Hotel, Budapest. HUN

Transinvest
Transinvest

* Electrical- implementation, Ferihegy airport terminal 2B, HUN SFFAC Ltd.
1996 - 1999 Project- and IT- management (Eastern Europe) SKANSKA Ltd. Hungary
1994 - 1996 Project Controller in Szekszard, (12.000.000 €) ERICSSON Ltd Hungary
1993 - 1994 XEROX,(CHESS-SW-system) implementation ERICSSON Ltd Hungary
1992 - 1993 Purchaser in Eastern Europe IKEA-Hanim Ltd  Hungary
1991 - 1992 Internal courses (theory and practice) IKEA of Sweden Almhult

Béla Almay

* Warehouse structure and management
* Warehouse purchasing and storage

* Warehouse price politics and budgeting
* Product construction and development
* Product quality testing

* Material knowledge’s

* Business- and meeting practice

* IKEA - Catalogue development

* Leading and organise product fairs
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1994 - 1996
1991 - 1992
1991 - 1992
1990 - 1991

1988 - 1990
1987 - 1988
1982 - 1987
1987

1984

1979 - 1980
1973 - 1982

Béla Almay

EDUCATION

Economic studies

Eastern Europe studies

Hungarian studies

Higher examinations in :

Civics
German
English

Electronic studies (engineering)

Military service, Ranger school

Engineering High School

Driving license for heavy vehicles and trailer, (ABCDE), Umes,
Creativity- and Product development course in

Hungarian boarding School, Kastl bei Amberg,

Primary school in Sweden,
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Budapest, University
Uppsala  University
Uppsala  University

Kiruna
Umed
Umed

Umea University
Kiruna

Umea

Umea,

Hungary
Sweden

Sweden

Sweden
Sweden
Sweden

Sweden
Sweden
Sweden
Sweden

Sweden

Bayern, Germany

Pited, Umed, Sweden

SKILLS, EXPERIENCES and PERSONAL QUALITIES

¥ % ok ok ok ok ok ok % ok o F F ¥

Project management
Facility management
Business experience

Experience in editing and compiling documents
Making high level customer executive calls

High computer knowledge’s
Good organisation skills
Good management qualities
Good communications skills
Quickly learning and dynamic
Creative and enterprising
Thorough and orderly

Honest and reliable
Open-hearted and happy

HOBBIES

Fond of sports
Loves fishing and outdoor life
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v" E.ON Hungaria Sc.

o 2005-2006

v' Equis Ltd.
o 2004-2005

Full Project Management. Within the frame of One Eon project, the Board and the management
of all E.ON companies in Hungary should be centralized. My responsibility was to coordinate and
manage this part from the selection of the premises; the signing of the lease contract, design,
construction, implementation including new furniture’s, moving and secures all the infrastructural
security during the transfer. I still support them with development and facility management. The
project involved more than 500 employees and over 14.000 m2 leased area.

Financial responsibility: around: 12.000.000 eur

Director for Project Management division. | was responsible to build, start up and lead the
Project Management division for Equis Hungarian subsidiary. During this time | also was
responsible for three Interspar warehouses and the Jabil Circuits new factory in Ukraine.

Financial responsibility: around: 5.000.000 eur

v' Waterworks of Budapest Sc.

o 2003-2004
v" Reax Sc.

o 2003-2003
v CFE Ltd.

o 2002-2003

v" Emil Lundgren Sc.

o 2001-2002

Project Management. Tendering and leading the complex and complicated projects for the
waterworks of Budapest. Examples: The new water-tower construction, all pipe reconstructions in
downtown and complete road reconstructions where all public utilities are involved (water, course,
gas, electricity and telecommunication)

Financial responsibility: around: 8.000.000 eur

Preparation and Calculation. Prepare the calculations and design for the tender of Lybid-Plaza
shopping centre in Ukraine.

The amount of the tender: around: 22.000.000 eur

Change and risk management. When Gresham Palace Hotel ****** project was more than 14
month delayed | was asked to make an action plan of all necessary steps to cut down the liquated
damages, finalize the construction and make it possible to open the Hotel.

Financial responsibility: around: 10.000.000 eur

Project Management. Responsible for all electrical Quantity-and Quality assurance and
responsible for the implementation of sound, vision and entrance systems at the extension of
Arlanda airport Terminal PIR F.

Financial responsibility: around: 15.000.000 eur

v" Emil Lundgren Ltd.

o 2000-2001

v" Transinvest Ltd.

o 2000-2003

Project Management. Responsible for all electrical implementation including procurement and
scheduling for the new Obuda Gate premises (app. 20.000 m2) in Budapest

Financial responsibility: around:  2.000.000 eur

Independent engineering. Making Quantity-and Quality supervising, budgeting and status reports
on the improvement of the construction (electrical and mechanical) for the investing Banks,
minimum once a week. Payment to the contractors and changing in schedule could only be made
after my approval.

e Ganz Transelektro Transformer production Tapidszele
e Hotel Le Meridien ****** Budapest
Financial responsibility: around:  6.500.000 eur

v Skanska-Foundation Ferihegy Contractors Ltd.

o 1999-2000

Béla Almay

Project Management. Responsible for all electrical implementation. Later, also for the
mechanical automation and all airport specific equipments, like baggage conveyors- laser aircraft
parking-, air management- and air information- systems at the extension of Ferihegy airport
terminal 2B.

Financial responsibility: around:  9.000.000 eur
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